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Building Happy, Healthy Nonprofits: Sharing Ideas, Inspiring Action

LEARNING LABS SESSION 1

A. Performance Management and Best Practices for Supervisors

Combating Distraction and Enhancing Productivity: Technology Wellness for Nonprofits
Create a Website that Makes an Unforgettable First Impression: 90 Ideas in 90 Minutes

. Panel Discussion: Best Practices for Working with State Agencies on Grant Projects
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How to Get Your Board to Ask for Money

LEARNING LABS SESSION 2

. Dealing with Conflict in the Workplace

. Panel Discussion: Diversity, Equity and Inclusion Best Practices

. Shout it Out Loud: Equipping Donors and Volunteers to Tell Your Story

. Where There’s a Will, There’s a Way — Cultivating the Ultimate Gift
Storytelling: Clarifying Your Nonprofit Message
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Be Careful What You Wish For...You Just Might Get It: Meeting Grant Requirements

LEARNING LABS SESSION 3

. Mystery to Magic: How Your Nonprofit Can Use Social Media to Inform, Engage, and Recruit
. Fund Development: It Isn’t Rocket Science (Or Is It?)

. Nonprofit Board Governance: Putting the Pieces Together

. Can This Grant Be Saved? Ways to Improve Your Grant Writing

Stop Wasting Time Managing Your Time! Manage Your Priorities Instead
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Wellness for Organizational Health

LEARNING LABS SESSION 4

A. Your Personal Guidebook to Alignment, Balance, and Living Centered

B. Questions and Answers About Cybersecurity

C. Where’s the Money? How to Find Funds and Work with Funders

D. New Approaches to Volunteerism: VolunTourism, Entrepreneurs, and Social Change Models
E. Create a Plan to Promote Your Value

F. Meeting the Collaboration Challenge: Building Strategic



