
Cultivating Leadership and the 
Next Generation of Nonprofits



OUTLINE FOR TODAY:

1. Generation West Virginia: Who we are and what we do

2. Why it matters: Why Cultivating the Next Generation of 
Nonprofit Leadership matters for you and your organization

3. GWV Programs as Case Studies: What we’ve learned about 
attracting and retaining young people and some strategies 
to try in your organization

4.Questions: Anything else on your mind?



REFLECTION QUESTION:

Why is cultivating the next 
generation of leadership 

important to you and your 
organization?



WHO WE ARE
To attract, retain, and advance young 
people in the Mountain State

A Mountain State where more of the next 
generation can choose and choose to 
stay, knowing that the lives they want 
lead are possible right here at home.

Our mission

Our vision



WHAT WE DO
Connect young folks to jobs

• Impact Fellowship
• NewForce

… and build communities 
where they want to live

• Local Generation Network
• Policy 
• We work hard to make our own organization a good workplace 

for young people



OUR PROGRAMS

Our Programs



WHY WE DO IT
State-level problem and impacts… 
• 30 people leave WV every day
• Fastest rate of population decline in the US
• Decreased tax based, decreased ability to recruit new employers, state 

image

…that lead to more local level problems

Organizational level:
• 36% of WV nonprofits report high staff turnover and challenge recruiting 

new talent
Individual level:
• too many people feel stuck, pushed out, or not welcome



This is about more than young people.

AT WORK:
• All generations cite the same attribute as the 

primary reason for staying at their company –
exciting and challenging work. 

• The second and third most important features: 
‘opportunities to advance’ and 
‘autonomy/freedom’

IN COMMUNITIES:
• AARP Livable Communities

Source: HayGroup “Managing a multi-generational workforce: the myths vs. the realities”



This problem impacts all of us. 

And we all have a role in the solution.



How do you fit in?
• As an employer – you work for a nonprofit that can hire young 

people!

• As a board member – you can help recruit young people to 
your board

• As a nonprofit team member – you can build capacity with 
young volunteers

• As a West Virginian – we all have a stake in our state’s future



With COVID, it’s more 
important than ever…

• Many are seeing the transitions with COVID as opportunities 
to retire, change jobs

• People are looking to move out of cities

and we’re seeing that strategies for cultivating the 
next generation of leaders are really just 

strategies for building resilient organizations…



REFLECTION QUESTION:

What work place practices 
have helped with your 

transition during Covid? 

What work place practices 
have made the transition more 

challenging?



What do (young) people want in 
a job?



WHAT WE’VE LEARNED 
•Importance of career pathways

•More than a job — careers + development + community

•There is demand from people to live/work in WV when 
they have access to the kinds of opportunities the 
Fellowship and NewForce represent

•Building community is one of the most important 
retention tools

•Learning and opportunities to grow is one of the most 
attraction and retention tools



How do we know?



IMPACT FELLOWSHIP



IMPACT FELLOWSHIP

Why We Know It’s Working

• This program is attracting interest from across 
the state and world: 1,145 Impact applicants

• Attracting quality talent: Host Companies return 
each year; most stay with Host Company

• Retaining quality talent: high in-state retention 
rate



NEWFORCE



NEWFORCE

• Even with job offers out of state, graduates are 
choosing WV opportunities: 86% placement 
overall

• Lots of interest: 200 applications for 30 spots

• Priorities of students: Want to work for employers 
where they can learn and where they feel 
supported, taking lower salaries to do so

• Why they do it: they have jobs, want careers…

Why We Know It’s Working



STRATEGIES TO TRY:

•Think of your workplace as a classroom, opportunities 
to learn as a team on a regular basis

•Instead of “training”, think integration and engagement
•Regularly put the mission front and center, connecting 

your team with the WHY often
•Multi-generational mentorship, feedback as a key part 

of the culture

ATTRACT:

RETAIN:

•Put values front and center in job descriptions
•Emphasize importance of the mission and their role in 

making impact
•Emphasize opportunities to learn in your workplace



STRATEGIES TO TRY:

Example from our job announcements:



What do (young) people want in 
a community?



GENERATION NETWORK



WHAT WE’VE LEARNED 

•People stay in places they feel connected, engaged, 
and a part of

“I have invested time and energy into my community 
and I feel compelled to stay. I love making my area 
more enjoyable and livable for everyone.”

“Generation has allowed me to be a part of the change 
I am eager to see happen in our area.”

- Generation NRG



WHAT WE’VE LEARNED 

•Young people are eager to get involved with clear 
access points — “disengaged” is a myth

“Through my involvement, I have been at the front 
lines of my community’s growth. I’ve always had a 
passion to help my community grow and this has been 
my outlet…”

- Generation NRG



WHAT WE’VE LEARNED 

•It’s not rocket science — friends and peers matter

“It provides you with a lifeline of people who see the 
value and the beauty of our great state and why 
would you ever want to leave that?”

- Generation Putnam



WHAT WE’VE LEARNED 

•Access to networks is a key retention factor

“I feel valuable; I feel happy; I feel like I’ve made 
friends and connections I know I never would have 
made otherwise.”

- Generation NRG



GENERATION NETWORK

WHY WE KNOW IT’S WORKING
• Growing network with more young people choosing 

to get involved each year: Engage 25,000+ people in 
growing network

• Dedicated volunteers that are staying involved: local 
events annually to connect, engage, and retain the 
next generation

• Engagement is retaining young leaders: 43% of local 
Generation members, and 92% of local Generation 
leaders are more likely to stay in WV due to their 
involvement



STRATEGIES TO TRY:

•Think of your workplace as one of their most 
important networks, how can you give young 
employees opportunities to lead, take responsibility, 
and have a true seat at the table?

•Share the big picture with your teams (debriefs with 
your team)

ATTRACT:

RETAIN:

•Make sure your team is listed on your website so 
applicants can see the community they’d be joining

•Emphasize opportunity to innovate and lead in 
position descriptions



RESEARCH & POLICY 



WHAT WE’VE LEARNED 

•While we disagree on a lot, the mission of attracting 
and retaining young people is a unifying one and 
impacts all of us

•We’re not all that different.



RESEARCH & POLICY

Why We Know It’s Working

• We’ve been able to pass policy that otherwise 
has been divisive: passage of the first 
comprehensive broadband access legislation; 
partnered with AARP



REFLECTION QUESTION:

Take a 5 minute break and…

What is standing out to you so 
far from the strategies we’ve 

covered? 



How do we implement these 
strategies in our own workplace?



Workplace Culture:

• Culture of feedback
• Give people ownership over their work
• Mentorship
• Encourage curiosity
• Engage all levels in decision making
• Structure matters
• Policies matter

All of this really supports a culture of trust.



Workplace Policies:

Work From Home



Workplace Policies:

Flexible Working Hours



Workplace Policies:

Equity and Inclusion



Workplace Policies:

Equity and Inclusion, continued



BENEFITS

• We provide 100% dental/vision/health benefits 

coverage for each employee

• Encourage employees to schedule therapy during 

work hours

Health



Leave

BENEFITS



Flexible Time Off

BENEFITS



Flexible Time Off, continued

BENEFITS



Templates and Tools We’ll Share

RESOURCES AND TOOLS

• Employee Handbook

• Example Job Descriptions

• Staff Evaluation Template

• These slides



REFLECTION QUESTION:

What feels a next actionable 
step you can take to cultivate 

the next generation of 
leadership in your nonprofit 

organization?



Questions and Ways to 
Get Involved with GWV

Reach out anytime!

Natalie Roper
natalie@generationwv.org

Brittany Javins
brittany.j@generationwv.org

mailto:natalie@generationwv.org
mailto:brittany.j@generationwv.org

