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Reimagining 
Relevance

Onward to Options & Opportunities!
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Grab Your 
Cell Phone

2

2

u Disruption
u Uncertainty
u Hope
u Resilience
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u Is this the New Normal? 

Execute Organize Plan
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Strategy 
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u or still the Raw Normal?

Understand Adjust Validate Execute Organize Plan

Tactics Strategy 
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It’s time to 

wake up.
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Making a Difference

Innovation

Partnerships

Volunteerism

Community Service
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It’s time to
wake up. Revenue

Mission

7

Contributions

Grants

Ticket Sales & 
Admissions

Program & Activity Fees

Galas & Special Events

Membership Dues

Retail

8

Money

It’s time to
wake up.
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Donor & 
Stakeholder 
Engagement

“Ongoing, Actionable & Collaborative”It’s time to

wake up.

Relevance

Revenue
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What’s our 
Situation?
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Reassemble
or Reimagine
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What’s our 
Situation?
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”The conventional 
view serves to 

protect us from the 
painful job of 

thinking.”

John Kenneth Galbraith
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An Actionable 
Framework
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able

willing

An Actionable 
Framework
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able

willing

An Actionable 
Framework
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An Actionable 
Framework
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An Actionable 
Framework
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An Actionable 
Framework
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1.

2.3.

4.

Ideation
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Delight the 
Devoted

MEANINGFUL
INVOLVED
GENUINE

20

20
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Delight the 
Devoted

MEANINGFUL
INVOLVED
GENUINE
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Delight the 
Devoted

MEANINGFUL
INVOLVED
GENUINE
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Delight the 
Devoted

MEANINGFUL
INVOLVED
GENUINE
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Delight the 
Devoted

MEANINGFUL
INVOLVED
GENUINE
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Delight the 
Devoted

MEANINGFUL
INVOLVED
GENUINE

25
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1.

2.3.

4.
Ideation
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Animate the 
Oriented

ENTERTAIN
ENTHRALL

ALLAY
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Animate the 
Oriented

ENTERTAIN
ENTHRALL

ALLAY
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Animate the 
Oriented

ENTERTAIN
ENTHRALL

ALLAY
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Animate the 
Oriented

ENTERTAIN
ENTHRALL

ALLAY
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30

Animate the 
Oriented

ENTERTAIN
ENTHRALL

ALLAY
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Animate the 
Oriented

ENTERTAIN
ENTHRALL

ALLAY
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1.

2.3.

4.

Ideation

33

Awaken the 
Asleep

CONVENIENT
RELEVANT

CONNECTED
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34

Awaken the 
Asleep

CONVENIENT
RELEVANT

CONNECTED
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35

Awaken the 
Asleep

CONVENIENT
RELEVANT

CONNECTED

36

36



Matt Lehrman, www.SocialProsperity.us 9/21/21

© 2021 Audience Avenue LLC 10

Awaken the 
Asleep

CONVENIENT
RELEVANT

CONNECTED

37

37

Awaken the 
Asleep

CONVENIENT
RELEVANT

CONNECTED
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38
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1.

3.

4.
Ideation

39

Inspire the 
Uninspired

EXTRAORDINARY
UNMISSABLE

UNFORGETTABLE

40
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Inspire the 
Uninspired

EXTRAORDINARY
UNMISSABLE

UNFORGETTABLE

41

41

Inspire the 
Uninspired

EXTRAORDINARY
UNMISSABLE

UNFORGETTABLE
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42

Inspire the 
Uninspired

EXTRAORDINARY
UNMISSABLE

UNFORGETTABLE

43

43
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“The future is 
unknowable, but 

it’s incredibly 
malleable.”

Matt Lehrman
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Ticket Sales & 
Admissions

Program & Activity Fees

Galas & Special Events

Membership Dues

Retail

Project Grants & 
Partnerships

45

Money

It’s time to

wake up.

45

Making a Difference

Innovation

Partnerships

Volunteerism

Community Service

Stakeholder 
Engagement
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It’s time to

wake up. Revenue

Mission
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What’s our 
Situation?

47

47

Reimagining Relevance

Lehrman

66866

Text:  Lehrman

To the #:  66866
1. SLIDES & SUMMARY

DOAU Chart Basics

2. INSIGHTS & RESOURCES
On-going ideas & Inspirations

3. CHAT WITH MATT
Explore Your Organization’s 
Possibilities 1-on-1
SIGN UP BY FRIDAY!
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49
www.SocialProsperity.us

• Strategic Planning

• Community 
Engagement

• Donor & Audience 
Development

• Nontrepreneurship
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50
Now on Apple, Spotify and all other platforms.

What happens when people who disagree on some political issue 
sit down for a patient and heartfelt discussion together?
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“Ongoing, Actionable & Collaborative”
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© 2021 Social Prosperity Partners
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© 2021 Social Prosperity Partners

1.
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2.
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3.
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4b.

4a.
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Relevance.SocialProsperity.us
A Free & Shareable Platform for

Brainstorming Options & Opportunities
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