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Social problems need visionary solutions.

What you do changes lives. Don’t stop now… people and communities are
depending on you to keep doing it, do it even better, and then do more.

Strategy is critical for non-profit stability and growth. The ability to understand needs, interpret
the environment, innovate cost-effective solutions, act with purpose, and adapt to change is
often the difference between truly transformational organizations and those that have a hard
time just staying afloat. Helping people and communities thrive requires leaders that have a
clear vision for the “end state,” a well-defined role for their non-profits, a clear picture of what
needs to be done and who’s going to do it, and the commitment to follow through. Without a
sound strategy—future-oriented, collaborative, and creative-yet-realistic—even maintaining
“status quo” is difficult, and sustainable expansion and growth is next to impossible.

Snowflake works with non-profit clients to develop and implement forward-thinking strategies
that leave no stone unturned. Our inclusive approach makes the most of client and community
ideas and resources, delivering actionable plans that maximize social impact.
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Case Study
Creating a Medical Home for the Uninsured

While it’s one of the most affluent counties in the
US, nearly 18,000 low-income adults in Loudoun
County, Virginia don’t have health insurance. We’re
helping Loudoun Free Clinic (LFC) more effectively
address this problem so everyone can get the help
they need. With our help, LFC developed a strategy
to provide cost-effective, comprehensive care to all
eligible residents. By 2023 the Clinic plans to see at
least double the number of patients at a lower cost
per visit, an integrate them in a broader community
network that can address a wide range of health
and life challenges. Snowflake is now working with
LFC to implement this truly transformational plan by
coordinating action, measuring outcomes, and
facilitating adaptation, to ensure LFC provides
quality care to more people, in more ways.

Other Strategy Clients
Sinclair Heath Clinic

Nonprofit Alliance of the NSV
Susquehanna River Basin Commission

Blue Ridge Education Center
Friends of Loudoun Mental Health

Highland Food Pantry
Catholic Charities, Diocese of Arlington

…and many more!
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Case Study
Enabling Mission Delivery by Design

One recent Snowflake client offers wide range of
programs that support America’s farmers and rural
communities. The organization relies on technology
for crop, GIS, and other data, as well as other
services it provides. Facing both demand for better,
faster technical solutions and impending budget
constraints, the client engaged us to modernize its
Information Technology (IT) function. Bringing best
practices from across sectors, we guided leaders in
a comprehensive, collaborative process to identify
key issues and design, test, and refine structure,
workflows, and controls. The project strengthened
relationships with internal customers, spurred
innovation, and increased cost-effectiveness of
product design and delivery, so the client has the
tools it needs to advance agriculture in the US.
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Great futures depend on cost-effectiveness.

Long-term sustainability and growth requires the structures, 
processes, and technology to deliver on demand at minimum cost.

Cost-effectiveness is the ability to consistently offer the high-quality services people rely on, at
the least total cost. That means non-profits need to get the most out of the often-limited funds
they have—first to remain viable over time, and then find opportunities to do more. Too often,
though, non-profits get locked into the way they’re doing things. Taking a step back and
looking for ways to modify and upgrade organizational structures and decision rights, business
processes, and enabling technologies can both significantly improve results and decrease
“bottom line” expenditures. Non-profits benefit from purposefully streamlining, integrating,
and modernizing organizations, and the returns keep the doors open—and open new ones.

Snowflake works with non-profit clients to take stock of what they do and how they do it, and
develop innovative solutions for cost-effective operations and outcomes. The results promote
sustainability, improve results, and make funds accessible for greater impact.
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Approach Innovations

Case Workflow Design (CWD)—Faster, lower cost 
(often more effective) way to redesign structures and 
processes using scenarios to test and refine models.

RADAR™—Rapid assessment approach to locate the 
source(s) of performance issues and identify both 

short-term and systemic solutions to address them.
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Case Study
Transforming Talent to Advance the Mission

Employ Prince George’s, Inc. (EPG) is the bridge
between the county’s job-seekers and businesses.
Once a government agency, EPG recently became a
501c(3) with an expanded mandate and additional
services. Its efforts to become a premier workforce
development organization requires leaders at all
levels to think and act strategically, to develop new
partnerships, create new programs, and more—with
greater expectations than ever before. We worked
with EPG to define and integrate new requirements
and decision rights into team roles, create job-
specific competency models, identify development
opportunities, and align performance management.
With our help, EPG’s leadership has “raised its
game” to drive the organization’s forward-thinking
strategy and achieve aggressive goals.
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It takes the right people to get the job done.

The workforce is a “limiting factor” in non-profit operations. If you want
to thrive, you need capable, motivated staff positioned to do the work.

Strategies, organizational structures, and processes are just “paper tigers” unless appropriately
skilled personnel are positioned, equipped, and motivated to excel. Non-profits, however, often
feel constrained by their finances and end up under-resourced. They have difficulty attracting
and retaining the talent they truly need. Their employees wear “multiple hats” and while they
put admirable efforts, they’re over-worked and under-qualified for many of the areas they
cover. Even more problematic, their best people leave and are hard to replace. Such “people
issues” limit non-profits’ potential and may even expose them to risk. For every problem,
though, there are solutions, and many non-profits can do better, even on a budget!

With job design, staffing strategies, professional development, performance management, and
related solutions, we work with non-profits to build and maintain the workforce they need. Our
services help ensure people are a true asset in pursuit of our clients’ important missions.
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Creative Solutions
Non-profits often have more staffing options than
they think. Defining needs, assessing labor markets,
and exploring alternatives in the context of budgets,
timing, etc. are critical to sound decisions on whether
to pursue the “best candidate,” “hire down” and train,
restructure roles, outsource, use interns, share staff,
etc. Many of our clients are able to build a qualified,
productive workforce, even with limited resources!
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Case Study
Converting Prospects into Repeat Buyers

ProEventa, Inc., a subsidiary of Grafton Integrated
Health Network, develop an app to help parents of
kids with Autism Spectrum Disorder (ASD). It needed
to make people aware of and purchase this product.
We worked with ProEventa to create research-
based buyer “personas” and map their “journeys”
through contact, awareness, interest, the choice to
buy, and the decision to renew subscriptions. Based
on this understanding, Snowflake developed a
customized outreach strategy detailing what to say,
how and when to say it, and where to place these
messages to reach the parents and persuade them
to purchase a product that would truly benefit
them. The tailored plan focused limited resources to
optimize return on investment (ROI), and ensure the
app got into the hands of the people who needed it.

A great donor experience makes all the difference.

Donors are the lifeblood of the non-profit community. If you want 
them, you need to know, continuously engage, and influence them.

Every interaction a person has with a non-profit their experiences. The fact is, people won’t
give unless they care about the issue at hand, and have good feelings about the organization
and its plans, capabilities, and results. Success with comes from lasting, rewarding relationships
with the right people, and humans have their own interests, priorities, preferences, emotions,
and other attributes. Understanding “target markets” and responding to them in personalized
ways is a major opportunity. Instead of investing in both traditional and trendy methods with
uncertain results, non-profits need focus on the most productive prospect segments, and
control donor experiences through tailored messaging, media, placement, and timing.

In short, today’s donor development is relationship marketing. We help non-profits shine in
front of high-potential prospects by getting to know them intimately, and creating experiences
that persuade them to give, give more, and serve as advocates to their peers.
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New Perspectives
“Customer experience” is a proven concept in the
private sector that hasn’t really made its way into
non-profit circles. It should, since it translates well.
Traditional ways non-profits engage donors are often
ineffective, and social media is a shot in the dark. We
take data analysis, segmentation, and personalization
to the donor realm, helping non-profits use limited
funds to generate consistent, year-round income.
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